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BOUM FOR: Director of Central Reference
Director of Computer Services
t CHIVE Tusk Porce Raport, October 1965
1. In order to give proper emphasis to the systems
integration mivity, this and related tasks have been
sssigned to the Integration and Plans Staff (IPS) under
the divection ¢ The CHIVE Task Force
iine WM§E&£% now conslsts © the IPS plus the Systems
Design, Progrma Di e | | and ALP Groups. 50X1

2. %he initisl move in a complex maneuver within OCR
has besn made by mesbers of CTF. Heasdquarters personnel
plus the Systoms Design nnd China Operations Groups are
now located in 2624 (Bxt. | STAT

3. Work by ¢YP =nd OCR/Bdmin personnel in concert
with representatives of Togition Management and Compensa-
tion Division of OF has resulted in sn interim T/0 for
the OCR cantingent of tho CHIVE Task Force. Approval of
this 7/0 is expected soon and interviewing of OCR personnel
for CHIVE will then begin, _

beld oo the matter of mecurity for Cmrve
ﬂ.m have resulted in £ Staff decisions which are
Iuvcl; mai:ihla with security solutions outliined in

m nt fwareness Task, titles of approxi-
mmm&;wﬁmﬁmmaﬂm into three
wepure, falr, mnd imprecise. 2 list of 24 sub-

M" stegories was developed and tested ageinst this
COXPIL ai Socuments, 'Tha Yist was also checked against
other codes, 3Zome work was done on determining a suitable
geographic code. Work bas started on a word exclusion Iist.
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i, A memorandum containing equipment evaluation and
mendations for the Document Delivery System was
stati#tﬁ £xom | on 15 Octobar 1965,
Probloms are being brousht to the attention of the
maufacturer.

7. Brror rate specifications and a schedule of system
awa&iﬁbiii%y for prograr testing hae been received from
: Rabinow for the 915 Page Reader System.

8. BRegarding the bictionary Building Task, decisions
have been reached on formats for the Location Dictionary
tﬁ*hﬂthﬁ11§;h¥ sodifications to FICEUR; sgreement on the

¢hapters for Politics and Government, Science and
wuﬂaaaxag? Social and Cultural ht!iiri; and Military
&!%hizs»haa‘hman reached; criteria governing specificity

of the indaxing language for Organizations have been
sstadlished,

9. Sewond draft versions of index input forms have
beoa prepared.

1. A working paper on Ia/Content Indexer Commnica-
tion Problems and Buggested Testing Procedures was published.
The functions of the Intalligence Assistant in BR and PIB
wers investigated.

il. A recommendation to estsblish an Information
Retrioval System in CI2 For literature in the field of b
::eﬁwﬁntatiaa and the informstion sciences has been sent

12, A draft paper for CODIB to serve as its report to
USIB on the study conducied by CODIB's Task Team IV (Instal-
iatieons) has been preparod by the Chief, SDQ/CTP.

13, Work contimues on specifying the functions and
rocefures which will allow a general package to process a
ﬁt%&iﬁg of Page Reader and Card Reader generated formats.

4. A physical record structure hes been chosen for the
CHIVE EDP System. '

':’ ?“_ "4 ; .:E.,
Wi Gial b
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15. Some problems in the operaticnal programs for
ALP have been eliminated. oOther deficiencies are under

study.

16, The stenotype goeed bullding class for ALP has
been working during Octoher with audio tapes of dictated
translation,

17. ALP System Accentance 'zenting' ran two weeks and
vas coopleted on 15 Octchor 1968,

18, Nembers of CIF attended the FID Conference and
the Hurner Co. course or Bvaluating Informstion Retrieval

19. A total of 408 aan-days were devoted to CHIVE

30, A careful analysis has not been conducted, but
there is every indication that some schedulé zlippsge has
oocuryred, The extent hss gtill to be determined, The
principal reason is a lak of key personnel with highly
speuinlized gystem development capsbilities,
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